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The healthcare industry is a complex and vital sector that provides medical services, 

equipment, and facilities to patients in need. One of the key challenges faced by 

healthcare companies and hospitals is the coordination and scheduling of tasks and 

appointments with medical device companies across territories. 

 

Conventional healthcare systems are quite complex and monotonous. Their scheduling 

processes through legacy systems are mostly cumbersome and tiresome for its 

employees and doctors as they don’t have a clear schedule or forecast in place. Clinics 

and hospitals often rely on these traditional systems or manual methods to manage the 

schedules of doctors, patients, and medical device companies’ sales reps. This can result 

in last-minute scheduling mismatches, resource burn down, dissatisfaction, revenue loss, 

and further losses to med device manufacturing companies as their sales team missed 

many of their appointments. 

ClinicalC2
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Challenges

Tracking the daily tasks, schedules, appointments, 

managing the workload of employees across 

departments and collaborating with internal teams 

manually which results in lastminute scheduling 

mismatch, resource burn down, dissatisfaction and 

revenue loss.  Clinics cannot afford to miss a 

critical appointment due to the unavailability of 

device or medical rep availability or poor 

scheduling.   

 

The below challenges in the current system helped 

the client to build a robust and scalable 

scheduling platform: 
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Poor coordination with medical device 

companies.  

Inefficient manual scheduling methods.  

Lack of proper tools and support.  

Poor customer satisfaction.  

Stunted business growth.  

Risk of legal consequences. 

Modern day clinics face uphill tasks of coordinating & scheduling tasks with 

multiple medical device companies they deal with and manage their team’s 

daily schedules at a time. 
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Solutions

To address the challenges faced by healthcare companies and hospitals in scheduling 

and coordination, Fortunesoft took up the project to develop a CRM system. The 

development team at Fortunesoft was young and dynamic, with a passion for innovation 

and problem-solving. They used the AGILE methodology to ensure that the development 

process was flexible and responsive to changing requirements. 
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After careful analysis of the requirements and challenges, Fortunesoft delivered a highly 

advanced and robust healthcare scheduling management SaaS platform which helped 

the clinics/hospitals to schedule, manage tasks automatically and seamlessly. This was 

ClinicalC2, a multi-tenant SaaS vendor scheduling platform for healthcare 

management. 

Fortunesoft has done deep-dive research on the various challenges faced by our client 

and conducted various online campaigns and multiple product discovery workshops to 

a great extent for preparing the roadmap & clear product vision. The product discovery 

workshop helps the cross-functional team to focus on the primary vision of the product 

and solution to overcome the challenges effectively.   
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Account Management  

Task Management & Scheduling  

Account Analytics  

Resource Collaboration  

B2B Task Requests. 

ClinicalC2 uses advanced smart algorithms to handle critical tasks and information 

associated with an organization. It facilitates smooth interaction between clinics/

hospitals and medical device companies which in turn results in effective team 

management and service deliverability.  

ClinicalC2 streamlines workflow and 

communication, allowing hospitals to coordinate 

effectively with doctors and sales reps. The 

platform also includes features such as automated 

scheduling, vendor handling, advanced analytics, 

and vendor onboarding. The simple and easy to 

use solution delivers scheduling services with high 

clinical value, usability and interactive experience 

to end users.   

 

ClinicalC2 offers comprehensive task 

management and scheduling provision to clinics. 

It includes: 
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Key Features 

Schedule emergency and non-emergency tasks automatically customized 

through single platform 

Automated Scheduling

Manage multiple vendors efficiently through centralized vendor 

management module 

Vendor Handling
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Get personalized insights of employees and vendors performance which 

helps to focus on what matters the most 

Advanced analytics

Hassle free vendor onboarding process and team setup

Vendor Onboarding
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Results

As a result of implementing the automated scheduling and vendor handling platform it 

made a huge difference in the unorganized healthcare sector through effective 

scheduling. The SaaS multi-tenanted healthcare scheduling system helped hospitals or 

clinics to streamline & simplify their scheduling and monitoring process effectively.  

Key benefits:

User friendly and reduce no-shows drastically through continuous monitoring  

Reduce appointment gaps through automated scheduling which results in 

enhanced efficiency   

Improvised collaboration and proper workload management  

Track all your appointments at one place with timely reminders  

Critical resource utilization to a greater extent 
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What The Client Says About Us

"Fortunesoft IT Innovations has been an outstanding business partner for 

our company. After a terrible experience using offshore developers, we 

took a chance on Fortunesoft IT Innovations and they have been 

excellent to work with. The team is relentless in following agile 

development processes. They took the time to learn our business and it 

shows in the quality of the work they do. Their team has a broad range of 

skillsets and were able to help us with every aspect of our start-up 

company."

Co-Founder SalesC2, Texas US

Conner Humphrey

"
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